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Deputy Director for Scisace & Tschaslagy

SUBJECT
' Automatic Data Processing - BOB Ciraular A-71
REFERENCE:

1. Executive Departmant guldelines distributed at the FPBC mesting
15 Mareh set forih the President's request for each department and agesney
to sxamine carefully their ADP policies and management, With CIA each
Hractorate has its owa special AP reguirements which will invoive the
wudgeting of maay dellarw and considerable manpowesr ovar the next five
years. The increasing need for computers in intelligence processes E
underscores the importante of sound planning based on 2 complets under- M
staading of the present and fulure requirements of the Agency.

Z. Ta raeet this growtag used, the DI established an Office of

Cornputer Services within the Directorase of Science and Technology oo R
25X 1 5 aungust 1963 ] OCS curreatly operates the CIA Computer Centar ,

ia bebalf of all Directorates, provides reports to mAanAgemnent on computer A

utilization, reviews new requlrernants for eguipment acguisition, and N

voordioates Agsney-wide computer nesds in fulfilling liaison with induskry

sad arher Goveramant agencies. Although specialized computar D

astallations operate at NPIC (DD/I} and RID (DD/P), they arve required
to malntain close staff laisen and coordination with OC8 1o the interest U
i sound Agency nanaygement. M

3. in ovder to achleve the highest degree of team action in connection
with BOB Cireular 4-71, the Asaistant Director for Computer Services
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ould convene the ADP Committes t0 review Agaaey
soszrazns and slans for ADP and provide me a wribien report through
TG not later than 1 June on ouistanding isasues, lnclunding but acl

soantiaed 3

2. Frojecton of probable Agency autcsaiic data processing
needy over the aext five years in the light of antivipated intslligence
crozrams and ADRP equipment advances;

b, Idantificaiion of possible alternative Agency actions i‘aﬁé
their costs with respect to projected needs;

€, BPlscuseion of ways and means {0 achisve further economies
la e use of the Agency's ADP aegets;

25X1 : -~ d. Review of the report with a recoramendation for
action thereon) amd

a. Review of pertinent sutstanding executive directives and
sendiong legislation in order to recommend an Agency positon with
respect thareio,

2. For ithe parpese of the raview I would like & represesntative {rom
SAPAM included as o rnember of the ADP Conumnitize. In view of the
urzency implicit in the execcutive Directives, it may be aecessary to
requirs panel members g devote full time te the varly completion of
hin rapord.

{signed) lyman B. Kirkpatuick

Lymana B, Kirkpatrick

Zxecutive Dirsctoz-Compirolier

et Deouty Director for Flans
Liwputy Dirsctor foy Intelligence
Laputy Brecior for Support
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